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[bookmark: _Toc89249368]INTENT

[bookmark: _Toc89249369]Approaches to Phonics: 
At Longford Park, we intend to teach every child to read, and keep them reading. We recognise the importance of creating and sustaining a culture where reading is regarded as the key to education and a fantastic experience in equal measure. We want children to know which books they love to read, and have the skills that they need to wonder “what does that mean?” rather than “what does that say?”. Through a well-planned pathway of progression, children will learn to confidently read the words on the page, as well as to ascertain a thorough understanding of the content. 

[bookmark: _Toc89249370]Teaching and Learning: 
Reading is embedded across the wider school curriculum. Children learn discrete skills in Phonics and Whole Class Reading lessons, and have the opportunity to apply their learning throughout their day.
Our children will be provided with a variety of opportunities to develop and extend their phonics skills in and across Nursery, Reception and Key Stage 1. It will also be continued into Key Stage 2 where necessary to support those children who do not yet have the phonic knowledge and skills they need. 

Our pupils learn to read effectively and quickly using Essential Letters and Sounds programme. (Department of Education approved).
The programme is for: 
● Pupils in Reception to Year 2 who are learning to read
● Any pupils in Key Stage 2 who need to catch up rapidly

In Phonics lessons, pupils learn to: 
● Decode letter-sound correspondences quickly and effortlessly, using their phonic knowledge and skills 
● Read harder to read and spell words (common exception words) on sight 
● Understand what they have read 
● Read aloud with fluency and expression

In Reception, we emphasise the alphabetic code. The pupils learn sounds and the letter, or groups of letters, they need to represent them. Simple mnemonics help them to grasp this quickly. This is especially useful for pupils at risk of making slower progress. This learning is consolidated daily. Pupils have frequent practice in reading high frequency words with irregular spellings – harder to read and spell words. We make sure that children only read books that are closely matched to their increasing knowledge of phonics and harder to read and spell words. This is so that, early on, they experience success and gain confidence that they are readers. Re-reading and discussing these books with the teacher, supports their increasingly fluent decoding. 

Classroom Organisation 

At Longford Park, School, children are taught to recognise and read with relevant phonic sounds in a systematic, precise and rigorous sequence. Within lessons, teachers and support staff target their support to enable all children to achieve their full potential. This may involve partner work, working with the teacher, one-to-one tutoring to learn new sounds/words, or a greater level of modelling.

· Planning: The school follows the Essential Letters and Sounds (ELS) systematic synthetic phonics programme. The ELS programme is an approved by the Department of Education to meet the requirements of the new National Curriculum. 
· Lessons: Discrete phonics lessons take place daily across Reception and Key Stage 1. They follow the structure of ‘Review, Teach, Practice, Apply, Review’ to ensure that children are consolidating phonic knowledge and skills over time and that they can apply them in context. These lessons proceed at pace with a repetitive structure to support children to become confident learners. Lessons are carefully planned to ensure that children develop their skills in oral discrimination and phoneme awareness, blending and segmenting as well as grapheme- phoneme correspondence.
· Resources: All teachers and classrooms have a full set of ELS resources including flashcards, wall friezes and posters, workbooks and interactive whiteboard resources for every lesson to ensure consistency for all children. 
· [bookmark: _Toc89249371]Intervention: Children who are identified as needing extra support to develop their phonic knowledge across Reception, Key Stage 1 and Key Stage 2 are identified and targeted for intervention. We use the ELS resources and plans for interventions to ensure consistency for the children.  


IMPLEMENTATION

[bookmark: _Toc89249372]Curriculum and Teaching Overview

[bookmark: _Toc89249373]Blending and Segmenting
Oral blending and segmenting are taught first before being applied to reading and writing. Children are taught that phonemes are blended in order from left to right for reading. They are also taught how words are segmented into phonemes for spelling. These skills are taught throughout each Phase of Essential Letters and Sounds so that as children meet more complex words or grapheme phoneme correspondences (GPCs) they are able to tackle them with confidence.

[bookmark: _Toc89249374]Harder to Read and Spell Words
Children are taught high frequency words that do not conform completely to grapheme-phoneme correspondence rules.  We call these ‘harder to read and spell (HRS)’ words. Children are specifically taught the ‘HRS’ part of the word and strategies to remember this. They are taught to apply their knowledge of these words in reading and writing.  

[bookmark: _Toc89249375]Comprehension and reading for meaning
ELS exposes children to a rich vocabulary to build their comprehension skills to ensure they match words they are reading to new vocabulary. This allows children to read word, process the word and understand the  meaning of the word. 
[bookmark: _Toc89249376]Phonetically Decodable Texts 
Children are not expected to read texts which they cannot decode. We have a choice of phonically decodable books for both guided and home reading, which are carefully selected to match the children’s developing phonic knowledge, so that every child can experience success in their reading by using the skills they have so far been taught.   
Reading books are organised in-line with the Essential Letters and Sounds programme and children are matched to books that only include graphemes and harder to read and spell words children have been taught. This makes it easy for teachers, parents and children to choose a text that is matched to the child’s growing phonic knowledge and that does not encourage a child to guess at words if they included GPCs they had not yet been taught.

[bookmark: _Toc89249377]SEQUENCE OF LEARNING 

[bookmark: _Toc89249378]Nursery
In the Nursery classroom, teaching staff raise children's awareness of sounds in the environment through music lessons, exploring patterns and rhythms, oral blending exposure, singing and listening to music. Children are also exposed to the reading and re-reading of high-quality texts, poems and nursery rhymes to increase their vocabulary throughout the year. Children are invited to borrow books from the Nursery library to share and enjoy at home with their parents. During the spring term the children are introduced to the ELS foundation stage curriculum. The aim of this is to introduce children to the GPC but primarily focus on children orally blending. 

[bookmark: _Toc89249379]Reception
Children in Reception have whole class discreet daily phonics lessons following the Essential Letters and Sounds programme. Children are taught phase 2 graphemes in the autumn term (this includes 20 new graphemes) and taught how to orally blend these sounds together to say words. Once children are secure in oral blending, they are then taught to independently read sounds aloud and blend them together to read words. Children are also taught 12 ‘harder to read and spell’ words. They then move onto phase 3 which includes 28 new graphemes and 18 new harder to read and spell words. In the summer term children are exposed to phase 4 which gives them the opportunities to revise taught sounds and the opportunity to read these in decodable texts. Phase 5 is gently introduced towards the end of the summer term. 

[bookmark: _Toc89249380]Key Stage 1 
In Year One, children learn phase 5 content of Essential Letters and Sounds this includes 16 new graphemes and 26 new harder to read and spell words. They are also exposed to ‘alien’ or pseudo words, in readiness for the National Phonic Screening Check and to give them the confidence to read any word. Children are then taught alternatives sounds for spellings – this continues in year two where children work on their comprehension and fluency of reading. 
Any children who do not reach the expected standard for the phonics screening check in year one are given additional one to one tutoring/ small group support and re-take the screening check in Year Two. 

[bookmark: _Toc89249381]Key Stage 2
Phonics intervention are put in place and recorded on the class provision map, for those new to English, for children who did not pass the phonic screening in Year 2 and for children with specific learning needs. If children move into Key Stage 2 below age related expectation in word reading and spelling, these assessments may also be used to inform precision teaching to meet individual children’s needs.
Where children are meeting age related expectations when entering Key Stage 2, the main focus of their phonic learning is to underpin their reading and increasing fluency.  


[bookmark: _Toc89249382]Expectations for Home Learning 
Across the EYFS and Key Stage One classes, parents are encouraged to read daily with their child. Regular reading at home should enable the children to use segmenting and blending techniques learned in phonics sessions. 
All reading books are matched to the children’s phonic ability. In Reception, parents are guided through the reading process through ‘drop-in’ sessions to discuss reading skills and change reading books.
Phonic workshops for Reception and year one parents are held in the autumn term to help parents support their children’s phonic knowledge and reading and writing skill development.

[bookmark: _Toc89249383]IMPACT

[bookmark: _Toc89249384]Assessment
Assessment is regarded as an integral part of teaching and learning and is a continuous process. We strive to make our assessment purposeful, allowing us to match the correct level of work to the needs of the pupils, thus benefiting the pupils and ensuring progress. It is the class teacher’s responsibility to keep track of the progress made by all children in their class. 
· Assessment for Learning: We continually assess our pupils through daily teaching reviews if any children have not achieved the expected learning for the day’s lesson children have a ‘keep-up’ intervention on the same day to ensure they are secure in new learning. 

· Assessment of Learning: The attainment and progress of children in phonics is assessed regularly across the year, both discretely in week 5 of every half term and through reading and writing assessments. At the end of Year one, children participate in the phonics screening check which assesses their knowledge of grapheme- phoneme correspondence and their skills in blending. This information is submitted to the Local Authority. Those children who do not succeed in the phonics screening check, are highlighted for further intervention and targeted support before completing the screening check again at the end of Year two. For children who do not succeed a second time, provision is made for them to receive intervention and targeted support in Key Stage two. In consultation with the senco, a referral for a child to be assessed to identify if there is a specific learning barriers may be actioned. 

· Feedback: Children are provided with constructive and timely feedback in lessons. Teachers provide parents with feedback on their child’s progress and achievement at parent’s evenings and through the end of year report. Assessment information is also passed onto the next teacher as part of transition between year groups and phases.

[bookmark: _Toc89249385]Organisation: 
The Phonics Leader is responsible for Phonics through the school. This includes: 
 
· Ensuring fidelity to the to the teaching of phonics) 
· Ensure continuity and progression from year group to year group.  
· Advising and delivering training to staff where appropriate. This will be in line with the needs identified in the school development plan, phonics action plan and within the confines of the school budget. 
· Advising and supporting colleagues in the implementation and assessment of phonics throughout the school. 
· Assisting with the requisition and maintenance of resources required for the teaching of phonics, within the confines of the school budget. 
· Monitoring and ensuring high quality of teaching and learning of phonics across the school. 
The class teacher is responsible for: 
· Delivering high quality phonics lessons on a daily basis with fidelity.
· Ensuring progression in the acquisition of phonic knowledge and skills in order for children to reach the expected standard for their year group.
· Developing and updating skills, knowledge and understanding of phonics. 
· Identifying needs in phonics and proactive uptake of training opportunities. 
· Keeping appropriate on-going records. 
· Informing pupils and parents of their progress, achievements and attainment. 
· Developing children’s love of reading.
 
 
[bookmark: _Toc89249386]Inclusion 
All children have equal access to the curriculum as expressed in our Equal Opportunities Policy. We will ensure that phonics is accessible to pupils by: 

· Setting suitable learning objectives
· Responding to the variety of learning styles
· Overcoming potential barriers of individuals and groups 

One way in which this is achieved is through the use of ELS slowed progression documentation. This supports children by ensuring they are able to process the skill of reading at a speed that is suitable for them.
This is monitored by analysing pupil performance in termly pupil progress meetings, throughout the school to ensure that there is no disparity between groups. 


[bookmark: _Toc89249387]Monitoring and Review
Name of Phonics Leader: Kirsty Batley  	     
Date: 2024
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