[image: ]LONGFORD PARK PRIMARY SCHOOL
            ‘Working together, Learning forever’
A Summary of our School Improvement Plan 2025_26                School Priority 1 – Curriculum & Teaching and Achievement 
    Our curriculum remains strong, well planned and progressive and we will continue to ensure that it is delivered fully so that all children have access to a broad and balanced curriculum. Key areas for our curriculum development are to raise standards in phonics and early reading, writing and maths. 
Reading, writing and maths are prioritised to access the full curriculum offer. 
Teaching at as least good and improving in all areas. Teachers have good knowledge of pedagogy and the teaching of early reading, writing and maths. Children at Longford Park School make good progress from their starting point when they enter nursery.
There will be a focus on improving outcomes for all (with increased focus on PP pupils and SEND).
Our Aims:
PHONICS AND EARLY READING
1. To improve attainment for children achieving a pass in phonics at the end of Year 1 and overall 2 (2024 Yr 1 72%, 2024 Yr2 61%) 

WRITING- Grammar, Spelling and Punctuation focus
1. To improve handwriting and letter formation in EYFS and KS1 to raise writing outcomes.

READING- Reading Fluency focus
1. To Improve reading fluency for all learners

MATHS- Reasoning and Problem-Solving focus
1. 1. To improve attainment for children achieving EXS or higher in the KS2 GAPS SATs paper from 64% to 74%  
To improve attainment for children achieving expected or higher in the end KS2 SATS paper with a focus on increasing average reasoning scores for all learners (2025 average was 17.5 out of 40)











 













School Priority 2 – Inclusion & Well-Being and Behaviour and Attendance & Behaviour
Attendance is everyone’s responsibility. Everyone understands that good attendance does not happen in isolation – there is an interrelationship between attendance and the quality of the school’s curriculum, ethos, behaviour and inclusivity. Leaders in school have high expectations for every pupil’s attendance at school. They communicate these expectations clearly, strongly and consistently to parents and to pupils, thus setting out the school’s expectations about attendance from the outset – from Nursery onwards. Regular correspondence explains to parents and pupils why good attendance is important and how it helps pupils to achieve. Leaders listen to parents carefully to find out why their children are not attending well enough so that they can act accordingly and work towards removing barriers in partnership with families. The school understands the importance of having the right people in place to have conversations with parents and works in alongside the school’s EHAC and LAAC. School leaders work relentlessly and do not stop pushing for whole-school improvement once attendance reaches the national averages. As a school we know that the process of securing good attendance for all pupils as an ongoing process, never something that is ‘finished’.
Our aims:
1. Reduce SEND persistent absence to close the internal gap 
2. To embed a robust, data-informed attendance tracking system that enables early intervention, supports pupils and families, and sustains high attendance across the school community.














School Priority 3 – School Premises (2 year focus)
Research suggests that a well-designed school ground creates a positive improvement in pupil and teacher well-being. School grounds are the most easily accessible outdoor area for teachers to bring outdoor learning into their lessons and being outdoors in nature can improve feelings of well-being and motivation.  We want our pupils at Longford Park Primary School to be: successful learners, confident individuals, effective contributors and responsible citizens. Good school grounds should be an integral part of providing safe, stimulating environments where children and young people can learn, explore, play and grow, regardless of their educational needs. By providing quality school grounds, our children can have access to good outdoor space that they may not have at home.  We want our children to be actively involved in the management of their school grounds creating a sense of responsibility in which the outdoor space can become a valuable community asset. 
Our aims: 
1. To develop the school site to improve the range of activities to be physically active 
 














School Priority 4 – EYFS
Longford Park School knows that developing strong speech, language and communication (SLC) skills in the early years is crucial for children's future success. These skills form the foundation for learning across the curriculum, supporting cognitive development, reading and writing, social interaction, and emotional wellbeing. Research from the Education Endowment Foundation (EEF) highlights that early language ability is one of the strongest predictors of later academic achievement, especially for children from disadvantaged backgrounds. Within our Early Years provision, we prioritise language-rich environments, high-quality adult interactions, and targeted interventions to close gaps early. Ensuring children can express themselves confidently and understand others is key to helping them thrive as they move through school and beyond.
Our aims: 
1. To improve outcomes in communication and language in EYFS and KS1
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